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MINUTES OF THE COMMITTEE OF THE WHOLE MEETING
Via WebEx virtual meetings
April 27, 2021

Present:
Mayor Don Clarke
Deputy Mayor Ty Walsh, Chair
	Councillor Derrick Jamieson
	Councillor Rod Reeves
Councillor Chris Goddard 
		Councillor Mike Trinacty
Councillor Adam Lutz
	Mike Payne, Chief Administrative Officer
		Tim Harding, Public Works
	Karen Peckford, Director of Finance
	Chantal Pineo-Atwood, Executive Coordinator
		
	
1. Call to Order
The Committee of the Whole Meeting was called to order at 6:30pm. 

2. Approval of Agenda 
The Committee approved the Agenda as circulated, with the following additions:
· In Camera Session 

3. Approval of Previous Minutes
The previous COTW Minutes were approved as circulated.

4. Departmental Reports
a.RCMP
The RCMP report was reviewed by the committee. Mr. Payne highlighted there were 63 traffic violations in the Town of Berwick and vicinity during March. Mr. Payne also noted that he has spent some time with new RCMP Sgt. Pelletier and feels he is going to be an excellent fit for Berwick.

b.Berwick & District Volunteer Fire Department
No report submitted this month.

c.Active Living 
The committee reviewed the report. It was highlighted that the Accessibility Advisory Committee summaries need to be in to Ms. Brydon by this coming Friday.

d.  Recreation Programing 
Ms. Boylan’s report was reviewed by the Committee. Mr. Payne and Ms. Peckford explained that Ms. Boylan’s grant application received the largest sum in the West Nova federal riding in the amount of $25k. These monies will fund 9 summer positions. Kudo’s to Ms. Boylan!


Ms. Peckford will determine whether or not the town should be charging HST on recreation field rentals.

e. Public Works
Mr. Harding’s report was reviewed. Mr. Harding noted that they are busy preparing for brush and leaf pick up as well as summer readiness. The new drop off bin for leaves and brush will be operational for the month of May.
One of the three blowers at the Waste Water Treatment Plant need replacement.

f. Finance
Ms. Peckford’s report was reviewed by the committee. Ms. Peckford explained that 95% of her month has been dedicated to the fitness centre and its challenges. She noted that the finance department is gathering some very good data with regard to same.
Discussion ensued regarding the ‘Where do my taxes go?’ section of property tax bills.. It was suggested that the next tax bill include  a breakdown of Administration.

g. CAO Report
Mr. Payne’s report was reviewed by Council. Mr. Payne noted that Ms. Redden is back as a part time Bylaw Officer and the return of the position is a welcomed one and is going very well.


5. Ongoing Business
a.Capital Budget 2021/22 
Ms. Peckford reiterated the fact that the blower needs replacing at the Waste Water Treatment Plant at a cost of $35k. This will need to be taken out of the Sewer Operating reserve. 
Ms. Peckford also explained she feels the $25k for miscellaneous capital expenses is a good idea and she will allocate it out of the operating reserve.
These numbers will be reflected  in the Capital Report with a new motion for May Council.


6. New Business 
     a.Kings Point to Point Budget 
Ms. Peckford will confirm with Faye Brown, Manager, to see if the capital number is the same for us every year.
The recommendation to approve the Kings Point to Point Transit Society 2021/22 Operating Budget will go before May Council. 

b.Valley Waste & Resource Management Budget
Berwick’s share of this budget is $219,560 which was approved in our budget deliberations. Finance staff with the Town of Wolfville and the County of Kings were very involved with the Valley Waste budget deliberations. 
The recommendation that Council approve the Valley Waste Resource Management 2021/22 Operating and Capital Budgets will go before May Council.



c.Grants to Organizations
Mr. Payne advised that the Town has received one formal application from Kings County Seniors Safety Society and an informal request concerning the annual Appledome Golf Fundraiser which takes place in September every year.
The Town has allocated $2500 in the Grants to Organization fund for 2022.
Council feels the Society is very valuable to the town and agrees to financially support the KCSS in the amount of $1500. This motion will go to May Council.
Councillor Trinacty suggests that this becomes a line item to the Town’s budget every year.

7. Mayor/Councillor Reports
a.Councillor Goddard – Report reviewed by committee. Councillor Goddard highlighted that interviews are now being conducted for the manager position and the new hire should be confirmed soon.
Discussion ensued regarding the transit routes.

b.Councillor Trinacty – Report reviewed by committee. Councillor Trinacty has spoken with Mike MacArthur of Viking Ventures with regard to a development he is pursuing at the end of Ron Smith Drive and the fact that the Trails Committee wishes to have the connector trail incorporated with his plan as the 5% green space option under the Subdivision Bylaw. Mr. MacArthur confirmed that he would  consider this request …most likely at the eastern end of his property. 

c. Mayor Clarke – Offered a verbal report on his activities in the last month. The following dates are forthcoming:
Berwick Electric Meeting – April 28th 
Valley REN Meeting – April 28th
Economic Task Force Meeting – April 29th
Valley REN Board Meeting – April 29th
May 6&7th – NSFM Spring Conference (Virtual)
May 5th – Public Hearing and Special Council Meeting 

8.In Camera Session (Contractual/Personnel)
The Regular COTW entered into an In-Camera Session at 7:42pm and re-entered into Regular COTW at 7:57pm. 

9. Adjournment
The COTW Meeting adjourned at 7:58pm.
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