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2026/27 OPERATING BUDGET

February 10, 2026




Budget Timeline

January 29, 2026 Council/Staff Workshop Draft V1 Capital & Operating
February 2, 2026 Council/Staff Workshop Draft V1 Capital & Operating
February 10, 2026 Council/Staff Workshop Draft V1 Capital Direction
February 10, 2026 Council Meeting Draft V1 Operating

February 23, 2026 Budget Information Session V1 Capital & Operating with

Direction from Council

February 24, 2026 Committee of the Whole Direction for preparing V2
March 10, 2026 Council Draft V2 Capital & Operating

March 24, 2026 Special Council Meeting If needed



V1 of the 2026/27 Operating Budget assumptions:
* No change to the tax rates
» Benefits increase 7.0%
 Utility increase 2.7%
» Insurance increase 8%
* No transfer to operating reserve
* No funding of capital from operating



$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000

$200,000

S-

Forecasted Annual Debt

Repayment- V1

$922,127
$892 465
$798 959
$720,961
[ III I
2026/27 2027/28 2028/29 2029/30 2030/31

mVvi M No Grant Foster St. B No Grants Foster St. Add Fire Truck 2029



12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

Operating Reserve Financial

Condition Indicators (FCI)

Forecasted Operating Reserves FCI

7.6%

2026/27

6.5%

2027/28

9.5%

2028/29

10.0%

2029/30

10.5%

2030/31

The Operating Reserve FCI
indicates whether the Town
is setting aside sufficient
funds to help mitigate any
unforeseen risks or future
needs.
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B High: Less than 10%



Reserve Financial Condition

Indicators (FCI)

Forecasted Combined Reserves FCI The_ Combined Reserve FCI
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Equipment Forecast & Reserves

It is best practice to put funds into an equipment reserve to cover future replacements. This
reduces the reliance on debt to pay for equipment.

Council would need to transfer $92,590 a year from operating to an equipment reserve to
cover the expected replacement of equipment starting 5 years out.

Year
30-31
30-31
31-32
32-33
33-34
33-34
34-35
35-36

Forecast Equip. Needs Cost

Zero-Turn mower $ 18,233
Generator $ 105,000
Wood Chipper $ 26,667
2500 Pickup $ 145,000
Zero-Turn mower $ 22,000
Kubota mini excavator $ 136,000
Half Ton Pickup $ 123,000
Sidewalk Machine $ 350,000
Total Forecast $ 925,900

Year
26-27
27-28
28-29
29-30
30-31
31-32
32-33
33-34
34-35
35-36
Total Equip. Reserve

Annual Reserve Transfer
92,590
92,590
92,590
92,590
92,590
92,590
92,590
92,590
92,590
92,590
$ 925,900
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2026/27 Operating Budget

Version 1



Taxation-Assuming no change in

rates
Total Commercial 66,081,400 66,034,900 -0.07%
Total Residential 297,972,500 346,344,400 16.23%
Total Residential with CAP 213,826,000 253,944,100 18.76%
Total Assessment Roll 364,053,900 412,379,300 13.27%

« CAP = 2.6%

« 2026 Average Taxable Assessed Residential Value: $234,369

* 90% of accounts are capped




Taxation-Assuming no change in

rates

« 1 cent on the tax rate= $28,101
« Residential and Resource Change in Tax Revenue: $644,211
« Commercial Change in Tax Revenue: ($38,230)

« Total Change in Revenue Y/Y: $602,665
« Total Change in Expenditure Y/Y: $586,262
« Current V1 Surplus/(Deficit): $16,000




Revenue
Residential Taxation

Revenue Highlights

Change over 25/26
$643,000

Comments

Bentley’s foster St. and Grandview
assessment provides $407,000
additional tax revenue; balance of
increase related to new
assessment growth and sales
(removal of CAP)

Commercial Taxation ($38,000) EVP successful in appeal for 23/24
& 24/25

Deed Transfer ($35,000) Adjusted to reflect cooling market
trend experienced in 25/26

AREA Revenue for CAO ($25,000) AREA Board removed in 25/26

AREA Dividend ($24,000) 0 entered in budget; may be

adjusted when 25/26 forecast is
provided




Revenue
Recreation Revenue

Revenue Highlights

Change over 25/26 Comments

$9,000|Facilities and programming
increase

Recreation Student Grants

($13,000)|Reduced to reflect actual
grants received 25/26

AVRL Rent

$5,200(Increase per agreement

Interest

$4,000|Additional interest earned on
accounts

BEC Capital Project Mgmt. &
Support

$75,000|Internal support for the
AMI/Kraken BEC capital project

Estimated Change in Revenue

$602,665




Mandatory Costs

Mandatory Costs

% of
2026/27 Annual
Budget

Annapolis Valley Reg Centre for Education $765,684 $78,244 10.60%
AVRL $17,400 $0 0.24%
Property Valuation Services Corp $35,972 $2,492 0.00%
Valley Waste Resource Management $222,254 ($34,334) 3.00%
Tidal Transit (Kings Transit) $165,423 $63,281 2.00%
RCMP Services $973,886 $62,626 13.00%
REMO $16,000 $6,730 0.22%
Valley REN $14,100 $0 0.20%
VCFN $3,200 $0 0.04%
Debt $414,180 $46,617 5.00%
Total $2,628,100 $225,657 36.20%




General Expense Highlights

Expense

Change over

25/26

Comments

Meeting Expenses ($5,000) | Removed one-time strategic
plan budget

Town Hall Repairs $12,900 | Maintenance in library and town
hall. New seating outside
gymnasium

Audit Fees $12,116 | Increase in audit fees per
contract and support for
financial consultant.

Salaries ($17,000) | Includes CPI of 2.0% and CUPE
CBA

Legal One Time Increase $22,500 | To support human resources
and labour management

IT $18,331 | Consultant fee, camera and

network maintenance, work
order software and online
training




Expense
PW R&M, T&E & Safety

Change over 25/26
$21,400

Operational Supplies

$7,600

Cold patch, bin rentals

Traffic Services $9,650 | Sweeping, Crosswalk

Paving $100,000 | Commercial Street
South

Contracted Winter Maintenance $325,000

Equipment Rental ($8,000) | Winter maintenance

Winter Maintenance Supplies ($40,100) | Winter maintenance

Fuel ($5,000) | Winter maintenance

PW Vehicle Costs ($17,500) | INTL, MT Trackless

Net Winter Maintenance

$254,382




WV ERSEELE

Expense Change over 25/26

Training & Conferences $3,000 | New staff, new certs
Collection - Repairs & Maintenance ($14,000) | Right-sizing
Treatment — Repairs & Maintenance ($9,800) | Right-sizing

Lab Testing $7,500 | Plant optimizing
Tools & Equipment $2,000 | Flow calibration

*Wastewater expenses are offset by the sewer revenue.




Community Development

Expense Change over 25/26

Fitness Centre Equipment Repair $6,000 | Major Repairs -
Fitness Equipment

Programs, Events & Comms $5,000 | Banners, Events,
Business Directory




Decision Points

« Crossing Guard, Net $10,600 per position

 Historically — 2 Crossing Guards:
» Foster Street/Cottage Street
« Commercial Street/Cottage Street

« Difficulty Hiring Second Guard
« Kings Grant ~$2,400 per position




Decision Points

« Community Safety Officer, $39,000
« Identified in Strategic Planning
« Reduce burden on CAQO’s office and improve level of service

« 15 Dangerous/Unsightly, or Dog of complaints over last 3
years




Decision Points

* Bridge Entrance Garden, $7,500

« Funds will cover accessible gravel pathway and top soil.
Remaining costs to be sourced from the community.

« 15t part of a larger plan
« Work will be carried out by Town staff using Town equipment
« Community Garden Group seeking approval to proceed



Decision Points

« Grants $36,650
« Advertising $1,000

Mural Society 3,000
KMCC Dinner 1,200
KMCC Bronze Sponsor 500
KMCC Golf- 2 teams 1,200
KMCC Dinner Auction Donation GC 200
Misc grants to orgs 1,000
AVCC Business Awards 550
Kings County Senior Safety Society 2,000
Landmark East- $2K/y/5y- 23,24,25,26,27 2,000
BDCA Annual Sponsorship (KMCC) 10,000
Valley Wildcats Hockey Team Annual Sponsorship 10,000
KPPT 5,000




Decision Points

« HR Services

« Following the HR needs assessment, it was identified that
based on best practice, the Town of Berwick/BEC should have
a 0.7 FTE HR Generalist.

« Still working to finalize a proposed service delivery model.




Decision Points

« Leadership Training, $33,500

« Since 2023, the CAO has been requesting leadership
training/coaching for the management team.

« Through discussions with staff, it is identified as a need.

« Enhance awareness of unique strengths, impact on people, and ability
to achieve the results the organization desires.

« Develop capacity for greater connection, stability, and fluidity to thrive
in work and life.

« Develop greater self-awareness and self-management skills to enhance
overall leadership effectiveness

« Identify tools to better manage the high-pressure and stresses present
in work and life.



Direction Summary

« Part-time Community Safety Officer: Reinstating this role will
result in an additional expense of $39,000

» Crossing Guards: Reduction by one will result in net savings of
$10,600

* Bridge Entrance Garden: Request for $7,500 upfront to cover
materials for an accessible pathway and soil. Annual
maintenance will be required to sustain.

« Human Resources Services: Cost still being developed through
HR Needs Assessment work.

» Leadership Training: Provide leadership coaching for the
management team will result in a one-time expense of $33,500.



Direction Summary

« Reserves: Amounts to transfer into reserves for Town
operating and/or equipment reserves.

- Tax Rates: Any changes Council would like to consider
to the residential and commercial tax rates.

« Other additions or deletions Council would like to reflect
in the draft 2026/27 budget.
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